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Our Service Lines

Project Portfolio
Management and Thought
Leadership

R @sks

Management Consultancy Ltd.

PRINCE2 and
MSP based Project and Programme
Management

Business/IT
Strategy &
hange Mgt.

Business/IT
Process

Outsourcing
Mgt.




To provide World Class Management Consultancy
experience by Managing change and technology delivery
aligned to business strategy and benefits that ensures Your
business Success
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www.sksmc.co.uk




= Developing Innovation and Foundation to the Future

= Contribution to Business Success

= Customer Impact and Satisfaction

" Project and Programme Efficiency

* Project and Programme Alignment with Business Strategy
" Project Management Organisation Setup

= Enabling delivery of Organisational Benefits

* Planning and Managing Your Success
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Project Portfolio Management and
Thought Leadership

g O Services

Portfolio Governance Framework Implementation

Portfolio Management Process Definition and Implementation

Portfolio Optimisation and Planning

Conduct Reviews, Knowledge Exchange and Training Sessions
9 Share Best Practices )

@ Our Approach NI, Our Clients N
Evaluate the current governance and processes Report
Conduct Best Practices and Resistance Workshops

Develop implementation roadmap with quick wins

improvements against industry standards

Conduct knowledge exchange sessions

Ensure governance, tracking and reporting 3 LCH.CLEARNET
J

Conduct audit, health checks and reviews
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Business/IT Strategy and Change
Management

g O Services

\_

Enable complex “change” to be broken down into more manageable tasks
Align Business/IT Strategic Objectives to Programme Benefits & Outcomes
Define, Plan, Implement and Track Business Change through projects
Assist in Identifying and Executing Business Process Improvements

J

. Our Approach AP Our Clients —\

Evaluate the current governance and processes
Develop implementation roadmap with quick wins
Ensure governance, tracking and reporting
Report improvements against industry standards
Conduct knowledge exchange sessions

Conduct audit, health checks and reviews
Ensure alignment between Business and IT
Conduct Value for IT Assessments
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Business/IT Process Outsourcing
Management

g O Services

Provide Consultancy on Outsourcing Best Practices
Assist during Vendor Engagement and Selection

\_

Develop and Execute Onsite/Offshore Management Framework

Provide Management Consultancy during Project/Programme Implementation

J

. Our Approach

|dentify and Plan Target Operating Model

Align the Vendor Capabilities to Client Requirements
Plan and Implement Process and Quality Improvements
|dentify Training and Handover Requirements

Ensure Internal and External Audit Compliance

Manage the Onsite/Offshore based Projects

Provide Consultancy on Best Practices

B Cu Cients N

NORTEL @
NETWORKS™

Chevron

Bankof America.

= o PHILIP MORRIS
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PRINCE2/MSP Based Project and
Programme Management

g O Services

Provide PRINCE 2 and MSP Based Project/Programme Mgt. Consultancy
Plan and Manage Projects and Programmes delivering outcomes and benefits
Design & Implement PRINCE2/MSP based “Fit for Purpose” Processes
Assist in Risk, Issus and Benefits Tracking and Reporting

\ Y,
@ Our Approach NP Our Clients N
Evaluate the current governance and processes NORTEL @

Develop implementation roadmap with quick wins NETWORKS®
Ensure governance, tracking and reporting Chevron -
Report improvements against industry standards L~ F 4B
Conduct knowledge exchange sessions ‘ e g
Conduct audit, health checks and reviews

Provide tailoring of Standard Processes BankofAmerica. '~ fygh
Provide customised Tools, Templates and Procedures = PHILIP MORRIS

\ NNNNNNNNNNNN l./
FrojectFortiolio
Management ana Thougnt
Leagorsnip
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OGC Best Practices P3M3 and P30
Management

g O Services

Provide Management Consultancy and Support on OGC Standards
Enable Client to Optimise Investment on People, Process and Technology
Assist in Aligning the Client’s Capabilities to Maturity Models

Provide Roadmap for Continuous Improvement
\ Y,

. Our Approach AP Our Clients —\

Provide a roadmap for P30 Implementation

Consultancy on Best Practices
Review plan for P3M3 implementation
Gear up for P2ZMM Assessment

Conduct As-Is, To-Be and Gap analysis
Provi_de customised check'lists {3 LCH.CLEARNET
Quality Assurance for Projects and Programmes
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PMO, PSO and CoE Consultancy

g O Services

Provide Project/Programme Management Guidance, Templates and Processes
Advice Client on Project/Programme Management Tools

Maintain Repository of Past Successes and Failures

Provide Resource Capacity Planning and Conflict Management Support

. J
@ Our Approach NP Our Clients N

Prepare the PMO Charter & Implementation Roadmap @

Assist in Staffing PMO

Implement and Manage the PMO Function

Cultivate Top-Down Support

Develop and Maintain Communications Plan

Provide Project Assurance and Competency Reviews

Provide Ongoing Support to Project/Programme Mgrs. C LCH.CLEARNET

J
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SKS Management Consultancy Ltd.

Website: www.sksmc.co.uk ‘c SKS

Email: info@sksmc.co.uk

Management Consultancy Ltd.
Phone:  +44 (0) 7903976741 Managing Your Success
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